


 

 

I. ANNUAL WORK PLAN 2018 

EXPECTEDEXPECTEDEXPECTEDEXPECTED    OUTPUTSOUTPUTSOUTPUTSOUTPUTS    

And indicators including annual targets    

PLANNED ACTIVITIESPLANNED ACTIVITIESPLANNED ACTIVITIESPLANNED ACTIVITIES  

List all activities including M&E to be 
undertaken during the year towards 
stated CP outputs     

TIMEFRAME 

RESPONSIBLE 
PARTY 

PLANNED BUDGET     

EXPECTED DELIVERABLESEXPECTED DELIVERABLESEXPECTED DELIVERABLESEXPECTED DELIVERABLES Q1 Q2 Q3 Q4 Source of 
Funds 

Budget Description 2018 

Output 1:Output 1:Output 1:Output 1:    

Increased acceptance and 

understanding of issues of incoming 

migrants and refugees in the 

communities and areas which are 

most exposed to the arrival of 

heightened numbers of 

migrants/refugees 

 

Indicator 1: Number of services 

improved 

Baseline: 0 

Target: 32; 

 

Indicator 2: Number of local 

population with increased 

awareness about issues of 

migrants/refugees; 

Baseline: 0 

Target: At least 50,000 local man 

and woman reached by 

promotional activities (publications, 

media); 

 

Indicator 3: Financial management 

and accounting system set up; 

Baseline: 0 

2.1 Activity: Technical 

preparation 

(UNDP) 

 

x x   

UNDP EU  

Contractual 

Services 

Companies 

72100 

73,947.67 

- Development of 

Executive Design for 

Belgrade Emergency 

Medicine Institute 

reconstruction; 

- Hydrogeological 

researches on water 

source Toplik in Presevo; 

2.2 Activity:  Renovations, 

construction and equipment 

purchase (UNDP) 

  

x x x  UNDP EU  Equipment 

72200 

407,281.00 

 

5,119.45 

 

610,499.43 

 

 

 

- Construction of 

Emergency Medicine 

Department in Presevo; 

- Reconstruction of sport 

gym of Elementary School 

in Pirot; 

- Extension of 

Kindergarten in Tutin; 

- Adaptation of 

elementary school in Sid; 

- Reconstruction of Fire 

brigade facility in Kanjiza; 

- Upgrading of Sikara park 

in Sombor; 

- Reconstruction of the 

SWC in Vozdovac, 

Belgrade; 

- Reconstruction of 

Infirmary in Lajkovac; 

- Construction of well in 

x x x  UNDP EU  Materials & 

Goods 72300 

x x x  UNDP EU  Contractual 

Services 

Companies 

72100 



   

3 

1. Yes 

 

Indicator 4: Progress reports 

prepared as per procedure; 

Baseline: 0  

Targets: Yes 

 

Indicator 5: Visibility of the Project 

assured;  

Baseline: 0 

Target: Yes 

Bujanovac; 

- Reconstruction of the 

school yard in Loznica; 

- Delivery of valves for 

Water Treatment Plant in 

Obrenovac; 

- Delivery of five 

communal vehicles for 

Kikinda, Sjenica, Bela 

Palanka, Obrenovac and 

Bujanovac PUCs; 

-Delivery of waste 

management sets; 

2.3 Activity: Enhancing services 

and capacity building (UNDP) 

  

x x x x UNDP EU  Contractual 

Services 

Companies 

72100 

167,317.41 

 

34,129.69 

- Engagement of at least 

21 staff for local service 

providers; 

- Provision of expert 

support to targeted 

municipalities in 

development of technical 

documentation and 

issuance of permits; 

x x x x UNDP EU  Local 

consultants 

71300 

3.2.1 Activity: Developing and 

implementing a communication 

strategy (UNDP) 

 

x x x x  

 

 

UNDP 

 

 

 

EU  

 

 

 

Local 

consultants 

71300 

        

 

 

        17,064.85 

 

 

                   

130,943.12 

- Development of 

Communication Strategy 

and accompanying Action 

Plan; 

- Implementation of the 

Action Plan; 

x x x x UNDP EU  Audio Visual & 

Print Prod Costs 

74200 



   

4 

3.3.1 Activity: Organise joint 

activities between migrants and 

local population (UNDP) 

 

x x x x  

 

 

UNDP 

 

 

 

EU  

 

 

 

Audio Visual & 

Print Prod Costs 

74200 

 

 

 

53,242.32 

- Organisation of 20 social 

cohesion joint events as 

per expressed interest of 

local communities and 

project visibility and 

promotion requirements; 

4.1.1 Activity: Overall Project 

Management (All agencies) 

x x x x UNDP EU  Contractual 

services 

Individuals 

71400 

44,643.82 

23,481.23 

 

 

 

 

 

 

29,351.54 

14,675.77 

 

20,728.10 

 

 

42,866.89 

- Financial management 

and accounting system set 

up; 

- Progress reports 

prepared as per procedure 

 

- At least 20 media 

advisories and press-

releases issued and 

interviews of local and 

regional media with 

representatives of EUD, 

UN representatives and 

Government stakeholders 

during mid-scale and high-

profile public events; 

4.1.2 Activity: Project 

Management (UNDP) 

x x x x UNDP EU  Contractual 

services 

Individuals 

71400 

4.2 Activity: Travel and 

workshops (UNDP) 

x x x x UNDP EU  Travel 71600 

x x x x UNDP EU  Audio Visual & 

Print Prod Costs 

(Translation) 

74200 

                Subtotal Direct Project CostsSubtotal Direct Project CostsSubtotal Direct Project CostsSubtotal Direct Project Costs****    0.000.000.000.00        

                General Management ServicesGeneral Management ServicesGeneral Management ServicesGeneral Management Services    7%7%7%7%        117,117,117,117,270.46270.46270.46270.46        

    TOTAL PROJECT COST  1,792,562.75  

 *DPC cost is not eligible cost as per Donor Agreement 


